Meeting Notes BAO 2/19/2010

Time Start 7:05
Officers’ Reports:

Baron: We are just lucky to be here to day. You all know our new Seneschal, Daniel
Saer. Looking to do Tournaments once again at Sunday practice. Really would like to
see more rapier fighters at our Sunday practice.

Baroness:

Seneschal: The SCA, Inc will be raising membership by $2. Also, the NMS will be
raised to $5

Exchequer: Bank Account: $ 22.5K ,
Candlemas had a loss of $260.

Arts & Sciences: 2 classes at Candlemas. 12 people attended January’s helped to
formulate the schedule Next Class: 6:30pm Wed Feb 24™ HL Esclarmonde will be
teaching. Thank you to Angharad for hosting this class at her home. March 24™ HE
Aleskii will be teaching Byzantine chain. I shanghaied HE Yusef into being my new
deputy.

Chatelaine: Monday is our next meeting. We will be discussing how to survive your first
event. The meeting will be held at my home 5218 S Prospect, Tacoma, 253-627-8559.
Demos: Still working on Skookum.

Lists: There were 9 fighters at the Roses. Emelot got most Chivalric Presentation.

Marshal: Lots of good fighting at the last fight practice there was a Tournament of Roses.
There is discussion of when to go to our Tuesday Nights again. A date will be announced
when we come up with a date, most likely April.

Rapier Marshal: Practice on Sundays. Did a tournament last Sunday, a prize was
donated by Bob of Boar’s Tusk. There is discussion of when to go to our Tuesday Nights
again. A date will be announced

Archery Practice: continue to have practice on Sundays. Numbers are rising as the
weather starts warming up.

Chronicler: Still working a crappy job. Please e-mail reports prior to meeting®©. Please
e-mail any corrections or additions that are needed on the website, if I don’t respond
within 24-48 hours try again then call 253-279-6959. Don’t try and tell the wife she has
the memory of a steel sieve.



Herald: Daniel, congratulations on taking over as Seneschal. As was previously
discussed with Their Excellencies and your predecessor, I am unable to attend the
business meetings, because of my work schedule and location (I work in Seattle and get
off at 7pm). I have nothing to report this month. Court Deputy did Candlemas. Book
Deputy is available for name and devices, just e-mail or call him.

Chamberlain: We had breakage in the trailer due to storage issues post Harvest Feast.
Candlemas should be returned tonight. Discussion regarding Pickles found at their
Excellencies home.

Scribe: Looking for an alternate day for March and April, it conflicts with some major
events. We were approached by the Kingdom Bardic to do scrolls for the competitors,
but there isn’t the time, so it was suggested to the KB coordinator that they could be done
next year.

Games: Tournament held at Candlemas and a prize given to the winner.

Old Business:

Ursulmas: Could not deliver our tithes, but we will be doing so at KA&S

Candlemas: 56 people attended. Had a great time. Good food and friends. We came in
$100 under budget. We would like to explore the site for future events. We had fewer
folks than expected.

Daffodil Archery Shoot: The date has been changed with so many conflicts. It will be on

May 15™, Unfortunately, it will conflict with Viking Days, but that can’t be helped. It
will be a 1 day event, 9am — sundown or when we are done.

New Business

Autumn War: the first meeting will be on March 8™ at their Excellencies. We need
Autocrats and ideas! Three will be needed. We need bodies to be a “go to” person, so
that no one is stuck doing this the whole time.

Lord Defender’s: We need folks to put in bids for autocrat! There is only one bid. The
date is moving to Sept.

A&S Championship: 2 items totally different from each other. They need to be from the
same time and place. Either both 15" ¢ Italian or both 9™ ¢ Norse, etc.



Toys for Tots Tournament: DL and BAO are looking to be going together and hosting a
tournament together at Long Branch. We will share the expenses. The site fee will be a
toy.

Harvest Feast: we are currently looking at the Sportsman Club and Slovenian Hall as
possible sights.

Sargeantry: we have 3 possible site options. The Sargentry is planning on having a
Lyceum.

Dicussion of why there is no longer a Demo at NorWesCon. This has been a Wyewood
demo, but there is interest in BAO.

Thobjorn asked about what is the procedure for purchasing Loaner gear. He has already
donated 4 gorget but there is a need for more equipment. Discussion on the procedure,

the responsibilities of the Barony and the disposition, etc.

Those interested in helping with a Regalia committee please contact Agnes. We will be
trying to get our regalia updated and spiffied up within the next few years.

Meeting end: 7:55pm



